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AN ECONOMIC PERSPECTIVE ON THE
ORGANIZATION OF THE OPEN GROUP

€ DEFINETHE PRODUCT — STANDARDS
@ IDENTIFY FOUR KEY FEATURES OF THE OPEN GROUP

€ APPLY ECONOMIC THEORY OF THE FIRM

@ NEXT STEPS




OPEN STANDARDS

¢ WHAT IT IS: COLLECTION OF DISPERSED
KNOWLEDGE

¢ WHAT IT DOES: BUILDING BLOCK FOR
INNOVATION (NETWORK EFFECTY)

¢ UNIQUE FEATURE: EVOLVING




PRIVATE GOODS PUBLIC GOODS

¢ NONRIVAROUS
4 RIVALROUS IN CONSUMPTION ¢ NONEXCLUDABLE
¢ EXCLUDABLE 4% ONCE PRODUCED FOR ONE

AVAILABLE FOR OTHERS AT
ZERO MARGINAL COST




THE NATURE OF THE FIRM




DISPERSED KNOWLEDGE




THE OPEN GROUP
4 Essential Organizational Features

4 DISPERSED EXPERT KNOWLEDGE
¢ TEAMWORK

¢ COMMUNITY

4 CONSENSUS




TEAM PRODUCTION
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NEXUS OF CONTRACTS
COMMUNITY




CONSENSUS




NEXT STEPS

EXAMINE THE EARLY EVOLUTION OF THE OPEN GROUP

TEST THE ROBUSTNESS OF THE MODEL BY VISITING
CONFERENCES OF OTHER STANDARDS ORGANIZATIOINS

CONSIDER THE IMPACT OF COMPETITION FROM OTHER
STANDARDS GROUPS ON THE ORGANIZATION OF THE FIRM
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