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Agenda
▸ MOSA Guidance
▸ FACE Executive Summary
▸ Available Business Resources
▸ Value of the FACE Approach
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Evolution of MOSA Guidance

2004

OSD PM Guide: A MOSA to Acq
Defines 5 Principles for MOSA

DoD OSA Contract 
Guidebook for PMs

Recommends OSA 
using MOSA

2013

2017
2019 2020 2021 2022

Tri-Services Memo: MOSAs for our 
Weapon Systems is a Warfighting 

Imperative
Cites open stds including FACE, SOSA

NDAA FY17
MOSA in Acquisition Strategies with 

focus on Major System Interfaces

NDAA FY21
Extends Guidance to 

Modular System Interfaces

10 U.S Code 2446a
MOSA is an integrated business and 

technical strategy

AAE Memo: Policy 
Guidance on 

Implementing MOSA
Rqts for PEOs and PMs

ASA(ALT) MOSA Implementation Guide
Requires PEOs to provide MOSA Guidance

Requires Project Assessment IAW 5 Principles



Software Reuse is Critical
Different Upgrade Reasons
• New warfighter functionality
• Congressional/Higher HQ mandates
• Obsolescence Issues
• Technology insertions

• Task A
• Task B
• Task C
• Task D
• Task E
• Task F

Platform A

Platforms

A.

B.

C.

Platform B
• Task A
• Task B
• Task C
• Task D
• Task E
• Task F

Platform C
• Task A
• Task B
• Task C
• Task D
• Task E
• Task F

Funding Profiles

SW reuse via the FACE 
Approach allows you to 
do more with what you 

have!

Reuse Reuse

Too many requirements, 
too few dollars

PMs Dilemma



FACE Executive Overview



FACE Key Goals, Scope & Approach



FACE Attributes and Assets

• Supporting Attributes
– Accelerate innovation and new technology insertion
– Enable cross-platform software modularity, portability, and reuse
– Create an Off-the-Shelf (OTS) software marketplace
– Align with other open architecture initiatives and industry 

standards
• Some available Business Assets

– FACE Conformance Program
– FACE Library
– FACE Contract Guide



Conformance Process is Operational

Industry utilizing SPLs with FACE 
requirements

• Multiple Primes and Suppliers
• Saving time and money

FACE Maturity & Adoption

FACE Approach is ready and in use now!

Technical and Business Expertise available

FACE Certified Conformant Products are 
Available Now

• 25 UoCs in FACE Registry
• 14 Software Suppliers
• More on the way



Common Misconceptions

ALL platform software must be FACE Conformant

Ensures (or inhibits) performance

Only applies to future systems

Cost and schedule prohibitive

Requires unlimited Data Rights

Guarantees (or prevents) airworthiness qualification



FACE Business Guide v3.0

▸ Provides Guidance in the Value Proposition and 
Business Case for the FACE Approach

▸ The guide covers:
▹ FACE Approach & Common Misconceptions
▹ Value of FACE Approach to Government & 

Industry

▹ Applicability to Future Platforms & Enduring Fleet
▹ Rights in Technical Data and Computer Software

▸ Version 3.0 is publicly available
▹ https://publications.opengroup.org/g172

▹ Requires log-in to The Open Group Library

https://publications.opengroup.org/g172


FACE Contract Guide v3.0
A Guide to help creation of solicitations with FACE requirements▸ Provides sample/tailorable language

▹ RFPs
■ SOW (Statement of Work) (Section C)

■ Proposal Instructions (Section L)

■ Evaluation Criteria (Section M)

■ Special Licensing (Section H)

■ Deliverables

▹ RFIs

▹ BAA or OTA Topics▸ Leverages the DoD OSA Contract Guidebook for PMs▸ Does not change procurement process or requirements▸ Includes commentary boxes with rationale, additional information and alternate approaches

▸ Version 3.0 is publicly available
▹ https://publications.opengroup.org/g20a

▹ Requires log-in to The Open Group Library

https://publications.opengroup.org/g20a
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FACE Conformance
FACE Conformance is NOT …FACE Conformance is …

FACE Conformance Program Steps and Process

An assessment of a Software Item or Domain Specific 
Data Model, known as a Unit of Conformance (UoC), to 
the applicable Conformance Requirements contained in 
the FACE Technical Standard

A level of confidence that certified UoCs fully conforms 
to the FACE Technical Standard

NOT a Measure of FuncHonality or Performance
• Interfaces are tested
• Other Verifica1on Evidence is inspected (evaluated)
• Does not include Func1onal Tes1ng

NOT a Guarantee of a Plug-n-Play SoluHon
• Various levels of integra1on will likely be required for por1ng (reuse of 

soCware)
There is 

• No “compliance”- SoCware is either “cer1fied conformant” or not
• No FACE cer1fica1on for en1re systems
• No FACE cer1fica1on for independent libraries, run1mes, frameworks



FACE Library

Provides the infrastructure to enable the development and discovery of 
FACE UoCs
Sites and uses include:
▸ https://facesoftware.org

▹ Browsing and searching the FACE Registry for information on FACE certified UoCs

▹ Submitting UoCs and UoC packages to the FACE Conformance Program
▸ https://opengroup.org/face

▹ Downloading published FACE documents and tools

▹ Learning about FACE Verification and Certification process

▹ Learning general information about the FACE Consortium
▸ https://ticketing.facesoftware.org

▹ Submitting Problem Reports and Change Requests on FACE documents and tools
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https://facesoftware.org/
https://opengroup.org/face
https://ticketing.facesoftware.org/


Value to Industry



Value to the Government



FACE Business Milestones

2004

2010

OSD PM Guide: A MOSA to Acq
Defines 5 Principles for MOSA

DoD OSA Contract 
Guidebook for PMs

Recommends OSA 
using MOSA

2013

Consortium 
Established

2014

Contract Guide v1.0 
w/ OSMP Template

2017
2018

2019
2020 2021 2022

Contract Guide 2.0 
using OSMP DID

Contract Guide 3.0

Tri-Services Memo: MOSAs for our 
Weapon Systems is a Warfighting 

Imperative
Cites open stds including FACE, SOSA

NDAA FY17
MOSA in Acquisition Strategies with 

focus on Major System Interfaces

NDAA FY21
Extends Guidance to 

Modular System Interfaces

10 U.S Code 2446a
MOSA is an integrated business and 

technical strategy

AAE Memo: Policy 
Guidance on 

Implementing MOSA
Rqts for PEOs and PMs

ASA(ALT) MOSA Implementation Guide
Requires PEOs to provide MOSA Guidance

Requires Project Assessment IAW 5 Principles

2012

Library Established

Conformance 
Program Operational

2016

OSMP DID 
DI-MGMT-82099

APPROVED

OSMP DID 
DI-MGMT-82099
Rev A Planned



MOSA Principles & FACE Approach



Thanks!
Any questions?

Jason L. York
Jason.L.York.ctr@mail.mil
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